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Section A
Note : Attempt any Seven questions. 7x5=35
1. Discuss scope of production management.
2. What are the factors affecting productivity ?
3. Distinguish between production to stock and

4.

5.

production to order.
What are the factors affecting plant location ?

Explain the methods of demand forecasting.
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8.

9.

Distinguish between control chart for variable
and control chart for attributes.

Discuss types of inventory.
What is ABC analysis ?

Inventory is a necessary evil, explain.

10. Explain production planning and control.

Section B

Note : Attempt all the questions.

11.

Define production management. What are the
types of manufacturing system ?

Or
What is a plant layout ? Discuss the types of
plant layout. 12
12. How is production process analysis in
conducted ?
Or
What is five study ? Explain the procedure of
conducting five study. 12
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13. Explain your understanding of Statistical

Quality Control.
Or

What are the main issues of inventory control ?
11
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