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Section A

Note : Attempt any Seven questions. 7x5=35

1.

4.

5.

Project Management

Feasibility Study

Zero Based Budgeting
Programme Management Concept

Resource Allocation
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6. PERT 13. “PERT is a statistical tool which is designed

to analyse and represent the task involved in
7. GERT _ _ '
completing a given project.” Comment.

. Project Selecti
8 roject Selection Or

9. IS0 standards Critically evaluate the various ISO standards.

10. Project Costing. 11

Section B
Note : Attempt all the questions.

11. Discuss the various issues relating to economic
and technical aspects of a project.

Or

Explain the various methods of resource
allocation. 12

12. Identify and explain the factors affecting the
control of Project Cost.

Or

What are the advantages and disadvantages of
Zero Based Budgeting ? 12
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