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Section A

[k.M ^v*

Note : Attempt any Seven questions. 7×5=35

fdUgha lkr iz'uksa ds mÙkj nhft, A

1. List the factors influencing perception.

/kj.kk dks izHkkfor djus okys dkjdksa dh lwph

cukb;s A

Or  (vFkok)

What do you mean by Communication ?

Outline the common communication

barriers. 12

lapkj ls vkidk D;k vfHkizk; gS \ vke lapkj
ck/kvksa dks js[kkafdr dhft, A

13. Elaborate the Hawthorne studies in context of

Human Relation Movement and Conclusions

deriving out of it.

ekuo laca/ vkUnksyu vkSj blls fudyus okys
fu"d"kZ ds lanHkZ esa gkWFkksusZ ds vè;;u dk foLr`r
o.kZu dhft, A

Or  (vFkok)

Define ‘Attitude’. Discuss the factors that affect

attitude formation. 11

n`f"Vdks.k dks ifjHkkf"kr dhft, A n`f"Vdks.k ds
xBu dks izHkkfor djus okys dkjdksa dk o.kZu
dhft, A
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2. Classify Business Plans.

O;kolkf;d ;kstukvksa dks oxhZÑr dhft, A

3. Explain Matrix Organization Structure.

eSfVªDl laxBu lajpuk dh O;k[;k dhft, A

4. Describe the nature of management.

izca/u dh izÑfr dk o.kZu dhft, A

5. Explain decision making process.

fu.kZ; ysus dh izfØ;k dh O;k[;k dhft, A

6. What factors determine the degree of

decentralization ?

D;k dkjd fodsUnzhdj.k dh fMxzh fu/kZfjr djrs
gSa \

7. What are the causes of stress ?

ruko ds dkj.k D;k gaS \

8. Discuss the elements of learning process.

lh[kus dh izfØ;k ds rRoksa dk o.kZu dhft, A

9. What are different types of Groups ?

fofHkUu izdkj ds lewg D;k gSa \

10. Write a short note on Motivation.

izsj.kk ij ,d laf{kIr fVIi.kh fyf[k, A

Section B

[k.M ^c*

Note : Attempt all questions.

lHkh iz'uksa ds mÙkj nhft, A

11. Define the term Leadership. Discuss any two

theories of Leadership.

'kCn usr`Ro dks ifjHkkf"kr dhft, A usr`Ro ds fdlh
Hkh nks fl¼kUrksa dh O;k[;k dhft, A

Or  (vFkok)

How do people react to Organizational

Change ? Discuss the methods of overcoming

resistance to organizational change. 12

yksx laxBukRed ifjorZu ij dSls izfrfØ;k djrs
gSa \ laxBukRed ifjorZu ds fy, izfrjks/ ij dkcw
ikus ds rjhdksa dk o.kZu dhft, A

12. “Planning is a basis, action is an essence,

delegation is key and information is guide to

control.” Comment on this statement.

;kstuk ,d vk/kj gS] dkjZokbZ ,d lkj gS]
izfrfuf/ e.My d¡qth gS vkSj tkudkjh fu;a=k.k ds
fy, ekxZn'kZd gS A** bl dFku ij fVIi.kh
dhft, A


