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izR;sd bdkbZ ls ,d iz'u dk p;u djrs gq,]

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u Ø- 1

vfuok;Z gS A lHkh iz'uksa ds vad leku gSa A
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Or  (vFkok)

5. Explain the process of controlling and various

techniques of controlling. 14

fu;a=k.k dh izfØ;k vkSj fu;a=k.k dh fofHkUu

rduhdkas ds ckjs eas crkb, A

Unit III

bdkb Z III

6. Define ‘Attitude’. Discuss the factors that affect

attitude formation. 14

^n`f"Vdks.k* dks ifjHkkf"kr dhft, A mu dkjdksa dh

O;k[;k dhft, tks n`f"Vdks.k xBu dks izHkkfor

djrs gSa A

Or  (vFkok)

7. Explain the concept of Organization Behaviour

and discuss the challenges and opportunities

of OB. 14

laxBu O;ogkj dh vo/kj.kk dh O;k[;k dhft,

vkSj laxBu O;ogkj dh pqukSfr;ksa vkSj voljksa dk

o.kZu dhft, A
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1. Define the following in brief :

(a) Managerial skills

(b) Types of personality

(c) Delegation of power

(d) Quality of work life

(e) Transformation Leadership

(f) Matrix Organization

(g) Types of Groups. 7×2=14

fuEufyf[kr dks la{ksi esa ifjHkkf"kr dhft, %

(v) izca/dh; dkS'ky

(c) O;fDrRo ds izdkj

(l) 'kfDr dk izfrfuf/e.My

(n) dke dh xq.koÙkk

(b) ifjorZu usr`Ro

(iQ) eSfVªDl laxBu

(x) lewgksa ds izdkj A

Unit I

bdkb Z I

2. Give brief account of the evolution of

management thought. Also, discuss contingency

theory of management. 14

izca/u fopkj ds fodkl dk laf{kIr fooj.k
nhft, A blds vykok] izca/u ds vkdfLed
fl¼kUr dks fyf[k, A

Or  (vFkok)

3. Explain in detail the nature, scope and

significance of management in an industrial

organization. 14

,d vkS|ksfxd laxBu esa izca/u dh izÑfr] xqatkb'k
vkSj egÙo ds ckjs eas foLrkj ls crkb, A

Unit II

bdkb Z II

4. “Planning is a basis, action in an essence,

delegation is key and information is guide to

control.” Comment on this statement. 14

^^;kstuk ,d vk/kj gS] dkjZokbZ ,d lkj gS]
izfrfuf/e.My dq¡th vkSj tkudkjh fu;a=k.k ds fy,
ekxZn'kZd gS A** bl dFku ij fVIi.kh dhft, A

J-0518(TR) 2 J-0518(TR) 3 P.T.O.
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Unit IV

bdkb Z IV

8. How do people react to Organizational

Change ? Discuss the methods of overcoming

resistance to organizational change. 14

yksx laxBukRed ifjorZu ij dSls izfrfØ;k djrs
gSa \ laxBukRed ifjorZu ds fy, izfrjks/ ij dkcw
ikus ds rjhdksa dh O;k[;k dhft, A

Or  (vFkok)

9. What do you mean by Communication ?

Outline the common communication

barriers. 14

lapkj ls vkidk D;k vfHkizk; gS \ vke lapkj
ck/kvksa dks js[kkafdr dhft, A
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