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Write short notes on the following :
(a) Management skills

(b) Management by objectives

(c) Scientific management

(d) Organizational structure

(e) Values

(f) Organizational climate

(g) Conflict. 14
Unit I

What is social responsibility of managers and
how is it important towards achieving

organizational goals. 14

What are the important managerial skills that
help in performing various managerial

functions ? 14

Unit 11

What is Decision Making ? What are its types

and how managers make decisions ? 14
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“Communication plays an impotant role in

managing.” Comment and discuss. 14

Unit 11T

“Organizational behaviour in an discipline
influenced by various other fields.” Elaborate

the statement. 14

Discuss the factors affecting perception ? Also
what are the various perceptual errors that

may affect perception. 14

Unit IV

How are groups formed in an organization
and what dynamics is involved in its

formation ? 14

“Stress and performance have curvi linear
relationship.” Elaborate the statement by
throwing some light on stress and its

management. 14
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