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Operations Management EXAMINATION
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PURCHASE AND MATERIALS
MANAGEMENT
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Time : 3 Hours Maximum Marks : 70

Note : Attempt Five questions in all, selecting at
least one question from each Unit. Q. No.
1 is compulsory. All questions carry equal
marks.

1. Attempt seven short questions. Each carries 2

marks :
(a) Define JIT.
(b) What 1is Determination of material
quantity ?
(2-71-5-0519) J-0934 P.T.O.



(c) What is Acceptance of sampling plans ?
(d) What is standardization of materials ?
(e) Define Negotiation.

() What is the purpose of classification and

codification.

(g) What is the purpose of disposal of scrap ?

Unit I

Explain objectives of material management and
discuss the purpose of organization and
interrelationship in purchasing and materials

management.

Why materials resource planning is needed for

smooth functioning of an organization.

Unit 11

Why determination and description of material
quality is required for a good materials

management ?
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What do you mean by Vendor-Process
Capability ? Why is it important ? Explain

with examples.

Unit 111

Why sources of supply need to analyze ? How
make or buy decisions are depending on

sources of supply ?

Explain procedures and documentation required

for International purchasing.

Unit IV

What are the benefit of stores layout and
explain how it increases efficiency of an

organization in materials handling ?

Define material logistics and explain its

benefits in materials handling.
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