Unit I11
bdkb 111

6. What is Job Analysis ? What are its
components ? Why is it required for sound
manpower planning ?
dk; fo'y"'.k D;k g \ bld Avd D;k g \
VPN eluo*ifDr fu;ktu d fy, bldh wvio";dri
D;k g \

7. Describe in detail the process of manpower
planning.
eluo "Dr fu;ktu di 1fd;k di folrr o.ku
dift, A

Unit IV
bdkb 1V

8. Discuss in detail process and importance of
communication. What are different types of

communication ?

Iplj dh if@;k rfk eglo dk folrr o.lu
dift, 4 Iplj d foflu idij D:k g \
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Note : Attempt Five questions in all. In addition to
compulsory 1st question, attempt four more

questions selecting one question from all
four Units.

dy ikp i'uk d mlj nife, A i'u @ 1
d virfiDr 1f;d bdib 1 ,d 1'u pur g,
w; pkj 1'u dift, A

1. Write short notes on the following :
(1)  Scope of management

(11) Importance of forecasting
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(iii) Types of authority

(iv) Span of control

(v) Recruitment

(vi) Job description

(vii) Managerial decision-making.
fUEufyf[ir i DI IRk T, b
@ il dk {&

(i) iolelu di eglo

Giiy vi/dij d idij

Gv) fussk b ek

(v) Hird

(vi) dk; fooj.k

(vii) 1cl/dn; fu.k;u A

Unit I
bdkb I

Discuss the concept, nature and importance of
management. Discuss modern organisational
theory.

icl/u dh vo/ij.K] iNfr rRk eglo dk o.lu
dife, A wi/fud IxBuRed fl¥r dk o.ku
dift, A
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. Why business organisations need to plan ?

Discuss the process, characteristics and types
of planning.

0;kij IxBu e ;ktuk cukuk D;k wio®";d g\
fu;keu dh 1fg;k fo'khrk, rFk adigk dk
o.lu dift, A

Unit 11
bdkb 11

. What do you mean by Organising ? Discuss

the process, importance and principles of
organizing.

IXBu culu 1 wikidk D;k riRi; g \ IxBu
cuu o if@;k eglo rRk fl¥%re dk o.ku
dhfe, A

. What do you mean by authority ? What is

delegation of authority ? What are benefits of
delegation of authority to the delegator and
the delegatee ?

if/7dlj 1 wvii D3k le>r g \ ili/dlj dk
I;kkeu D;k g \ aRskked rFk fMytxVh d
fy, wd/dj d aR;kkeu d Dsk yik g\
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9. (a) What is management by objectives ? 9. (a) What is management by objectives ?

mnn®;k Mgk 1cl/ D;k g \ mnn®;k Mgk 1cl/ D;k g \
(b) Discuss different theories of leadership. (b) Discuss different theories of leadership.
urfo d foftu idijk dk o.ku dift, A urfo d foftu idkjk dk o.ku dift, A
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