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B. Com. (First Year) EXAMINATION

(For Batch 2018 Onwards)

PRINCIPLES OF MANAGEMENT

BCOM-101

Time : 3 Hours Maximum Marks : 70

Note : Attempt Five questions in all. In addition to

compulsory 1st question, attempt four more

questions selecting one question from all

four Units.

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u Ø- 1

ds vfrfjDr izR;sd bdkbZ ls ,d iz'u pqurs gq,

vU; pkj iz'u dhft, A

1. Write short notes on the following :

(i) Scope of management

(ii) Importance of forecasting

Unit III

bdkb Z III

6. What is Job Analysis ? What are its

components ? Why is it required for sound

manpower planning ?

dk;Z fo'ys"k.k D;k gS \ blds ?kVd D;k gSa \

vPNh ekuo'kfDr fu;kstu ds fy, bldh vko';drk

D;ksa gS \

7. Describe in detail the process of manpower

planning.

ekuo 'kfDr fu;kstu dh izfØ;k dk foLr`r o.kZu

dhft, A

Unit IV

bdkb Z IV

8. Discuss in detail process and importance of

communication. What are different types of

communication ?

lapkj dh izfØ;k rFkk egÙo dk foLr`r o.kZu

dhft, A lapkj ds fofHkUu izdkj D;k gSa \
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(iii) Types of authority

(iv) Span of control

(v) Recruitment

(vi) Job description

(vii) Managerial decision-making.

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, %

(i) izcU/ dk {ks=k

(ii) iwokZuqeku dk egÙo

(iii) vf/dkj ds izdkj

(iv) fu;a=k.k dk {ks=k

(v) HkrhZ

(vi) dk;Z fooj.k

(vii) izcU/dh; fu.kZ;u A

Unit I

bdkb Z I

2. Discuss the concept, nature and importance of

management. Discuss modern organisational

theory.

izcU/u dh vo/kj.kk] izÑfr rFkk egÙo dk o.kZu
dhft, A vk/qfud laxBukRed fl¼kar dk o.kZu
dhft, A

3. Why business organisations need to plan ?

Discuss the process, characteristics and types

of planning.

O;kikj laxBu esa ;kstuk cukuk D;ksa vko';d gS \

fu;kstu dh izfØ;k] fo'ks"krk,¡ rFkk izdkjksa dk

o.kZu dhft, A

Unit II

bdkb Z II

4. What do you mean by Organising ? Discuss

the process, importance and principles of

organizing.

laxBu cukus ls vkidk D;k rkRi;Z gS \ laxBu

cukus dh izfØ;k] egÙo rFkk fl¼karksa dk o.kZu

dhft, A

5. What do you mean by authority ? What is

delegation of authority ? What are benefits of

delegation of authority to the delegator and

the delegatee ?

izkf/dkj ls vki D;k le>rs gSa \ izkf/dkj dk
izR;k;kstu D;k gS \ izR;k;kstd rFkk fMyhxsVh ds
fy, izkf/dkj ds izR;k;kstu ds D;k ykHk gaS \
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9. (a) What is management by objectives ?

mn~ns';ksa }kjk izcU/ D;k gS \

(b) Discuss different theories of leadership.

usr`Ro ds fofHkUu izdkjksa dk o.kZu dhft, A
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